
 

 

  

Chapter 3: Strategies & 

Policies  
Redmondõs values and the communityõs 

aspirations for the future are guiding forces 

for the development of goals and policies for 

parks, arts, recreation, culture and 

conservation in the city.  
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3.0 Introduction   
With the over-arching vision of building community through people, parks, and programs -- the department 
holds its mission to be leaders in providing sustainable parks, innovative recreation services, and unique arts and 
cultural experiences that will continue to build a high quality of life for the residents of Redmond. The following 
department vision, mission statement and values also serve as guides for prioritizing goals and competing 
objectives:  

 
Department Vision: We build community through people, parks and programs. 
Mission Statement: We are leaders in providing sustainable parks, innovative recreation services, unique art 
and cultural experiences that continue to build a high quality of life in Redmond. 
Values:  

¶ Innovation: We use creative solutions to bring efficiencies to our everyday work.  

¶ Teamwork: By working together, we are dedicated to communicate effectively, collaborate with one 
another, and hold one another accountable.  

¶ Respect, Excellence, and Customer Service: We hold people, nature, and our resources in high 
regard. We strive for high quality results in all of our efforts. We are committed to understand and 
meet the needs of our public. 

 
The Parks and Recreation Department uses these values, mission, and vision to guide internal and external goals 
and policies. 

 
This chapter highlights existing and new goals and policies related to parks, trails, arts, recreation, culture, and 
conservation for the Parks Department that were developed based on outreach, research and analysis 
conducted for this plan.  Updated policies will be proposed for adoption into a 2016 Comprehensive Plan 
Amendment to the 2010 Plan.  The Redmond Comprehensive Plan is the document that provides the overall 
vision, goals and policies for the entire City.  Exhibit 3.1 displays the Framework Goals for Redmond, which 
provide overarching guidance for the City.  
 
This chapter also includes the policy structure that guides the work of the /ƛǘȅΩǎ tŀǊƪs and Recreation 
Department.   As a άŦǳƴŎǘƛƻƴŀƭ Ǉƭŀƴ,έ ǘƘŜ PARCC Plan is the document that provides the approach for 

implementing those goals and 
policies related to parks.  All the 
chapters of the PARCC Plan are 
focused on developing a system of 
properties, facilities and programs 
that respond to the direction 
provided in the Comprehensive Plan 
ŀƴŘ ǘƘŀǘ ŘŜƭƛǾŜǊ ƻƴ ǘƘŜ /ƛǘȅΩǎ 
priorities that were established 
through an extensive planning 
process. 

  

Exhibit 3.1: Selected Goals from Comprehensive Plan 
  
 Goals 

1 Conserve agricultural lands and rural areas; protect and enhance the 
ǉǳŀƭƛǘȅ ƻŦ ǘƘŜ ƴŀǘǳǊŀƭ ŜƴǾƛǊƻƴƳŜƴǘΤ ǎǳǎǘŀƛƴ wŜŘƳƻƴŘΩǎ ƴŀǘǳǊŀƭ 
resources as the City continues to accommodate growth and 
development 

2 wŜǘŀƛƴ ŀƴŘ ŜƴƘŀƴŎŜ wŜŘƳƻƴŘΩǎ ŘƛǎǘƛƴŎǘƛǾŜ ŎƘŀǊŀŎǘŜǊ ŀƴŘ ƘƛƎƘ ǉǳŀƭƛǘȅ 
of life, including an abundance of parks, open space, good schools and 
recreational facilities 

3 Urban Centers: Support vibrant concentrations of retail, office, service, 
residential, and recreational activity in Downtown and Overlake 

4 Provide opportunities to live a healthy lifestyle, enjoy a variety of 
community gathering places and celebrate diverse cultural 
opportunities 

5 Provide convenient, safe and environmentally friendly transportation 
connections within Redmond and between Redmond and other 
communities for people and goods 
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3.1 Strategic Framework  
 
!ǎ ǿƛǘƘ ŀƭƭ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŦǳƴŎǘƛƻƴŀƭ ǇƭŀƴǎΣ ǘƘŜ t!w// tƭŀƴ Ŧƭƻǿǎ ŦƛǊǎǘ ŦǊƻƳ ǘƘŜ ƻǾŜǊŀƭƭ Ŏƛǘȅ Ǿƛǎƛƻƴ ŀƴŘ ƛǎ ƎǳƛŘŜŘ ōȅ 
ōƻǘƘ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ǘƘŜ /ƛǘȅΩǎ /ƻƳǇǊŜƘŜƴǎƛǾŜ tƭŀƴΦ  The following exhibit depicts the overall 
strategic framework reflected in this PARCC Plan update. 

 
The vision for the Parks and Recreation Department is also depicted in this figure, which leads to six key 
strategies identified as crucial to achieve the vision.   

¶ . 

Exhibit 3.2: Strategic Framework for PARCC Plan 
The diagram below shows the relationship between the different plans, policies, and actors that guide and evaluate all 

actions of the Redmond Parks Department 
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Implementation is proposed through a list of actions which are described in detail in the PARCC Plan and Parks 
Capital Improvement Plan (CIP).  Performance measures have been developed as an assessment tool for 
ƳŜŀǎǳǊƛƴƎ ǘƘŜ /ƛǘȅΩǎ ǇǊƻƎǊŜǎǎ ǘƻǿŀǊŘ ƛƳǇƭŜƳŜƴting the strategies and achieving the Parks and Recreation 
Department vision.   Performance measures are monitored and reported annually to the City Council in the form 
of Dashboard Measure updates, and to the public in the form of Community Indicators. 

Exhibit 3.3: 6 Key Strategies 
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3.1.1 Key Strategies 

The centerpiece of this framework approach is a series 
of strategies that are embedded both in the vision 
narrative and throughout the PARCC Plan.  While most 
of these strategies have been identified in previous 
efforts, this plan is the first time they are called out as 
άƪŜȅ ǎǘǊŀǘŜƎƛŜǎΦέ Each strategy provides the rationale for 
identifying projects and programs for the upcoming 
years.  Performance measures will be used to evaluate 
progress on these strategies over time.  The key 
strategies are shown in Exhibit 3.3. 
 

3.1.2 Performance Measures 
Community Indicators 
In 2005, the City began publishing an annual Community 
Indicators Report to track progress toward achieving the 
ŎƻƳƳǳƴƛǘȅΩǎ Ǝƻŀƭǎ ŀǎ ŘŜǎŎǊƛōŜŘ ƛƴ ǘƘŜ wŜŘƳƻƴŘ 
Comprehensive Plan.  Specific Community Indicators for 
the Parks and Recreation Department include: 

 

¶ Access to parks 

¶ Variety of community gathering places and 
diverse cultural opportunities 

¶ Attendance at large events 

¶ Enrollment in recreational and cultural programs 

¶ Volunteer efforts 
 

 

  

 

Above: Community members can access several parks in 

downtown from the growing trail system. 

 

 

 
Exhibit 3.4: Results from the 2016 
Community Indicators Report  
The City of Redmond met the goal of promoting a 
variety of community gathering places and diverse 
cultural opportunities by having a total of 148,513 
people participating in City recreation programs 
during the year 2015-2016. This is a slight overall 
increase compared to 2014 and there was an increase 
in participation in 2015 in four of six age groups. 
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Budgeting by Priorities 
The City engages residents to consider priority issues 
during the development of the biennial budget.  This 
ŜƴǎǳǊŜǎ ǘƘŀǘ ŜŀŎƘ ōǳŘƎŜǘ ŎȅŎƭŜ άōǳȅǎέ ƻƴƭȅ ǘƘƻǎŜ ǎŜǊǾƛŎŜǎ 
most valued by the residents. As a result, the City of 
Redmond budget is focused on community priorities and 
not its organizational structure.  The six priority areas that 
are reconsidered each budget cycle are: 

¶ Vibrant Economy 

¶ Clean and Green 

¶ Diverse and Connected Community 

¶ Infrastructure 

¶ Responsible Government 

¶ Safety 

 
The priority areas for the Parks and Recreation 
Department budget offers are typically άClean and Greenέ 
and άDiverse and Connected Community.έ  Budget offers 
include a narrative that describes the public benefit of the 
work proposed for funding as well as performance 
measures to support the proposal and track progress.  
 
Exhibit 3.5 provides a list of those items that were 
selected to be measured to determine how well the City is 
progressing toward serving the community. A report is 
prepared annually that provides numerical data for these 
as well as other items and provides a six-year trend 
analysis.   
 
 

3.2 Comprehensive Plan 

Guiding Policies  
 
The PARCC Plan is the functional plan intended to describe 
how the department will implement the policies in the 
Comprehensive Plan. All of the relevant Comprehensive 
Plan goals and policies were reviewed and analyzed in 
developing the strategies for this plan. The following 
existing goals and policies on Exhibit 3.6 were 
instrumental in the development of the PARCC Plan 
priorities and are attributed to the applicable section of 
the Comprehensive Plan.  
 
 

 

 
Exhibit 3.5: Parks & Recreation 
Department Budgeting by Priorities 
Performance Measures 

 
Measures selected to be evaluated each 

year include: 
 

1 Improve the trail level of service per 1,000 
people. 

2 Percent of residents and businesses 
ǎŀǘƛǎŦƛŜŘ ǿƛǘƘ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ wŜŘƳƻƴŘΩǎ 
parks, trails and open spaces. 

3 Percent of residents satisfied with 
maintenance of parks, trails, and open 
space. 

4 Percent of residents satisfied with the 
condition of parks, trails and open space. 

5 Percent of residents feeling informed 
about planning meetings and events via 
broad and inclusive communication 
strategies. 

6 Annual number of volunteer hours 
performed for stewardship opportunities. 

7 Total acres of land enrolled in active 
management for restoration. 

8 Average annual maintenance labor hours in 
active community parks. 

9 Average maintenance labor hours/year for 
neighborhood parks. 

10 Number of annual arts and event program 
hours. 

11 Number of learning/enrichment classes 
offered annually. 

12 Percent of residents and workers 
responding positively to a survey question 
that rate the overall sense of connection to 
the community. 

13 Percent residents self-reported general 
health fair or poor per King County City 
Health Indicator surveys. 

14 Percentage of city park assets that are 
managed using the Lucity asset 
management system. 
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Exhibit 3.6: Comprehensive Plan Goals & Policies  
 

Framework 
 
FW-22 aŀƪŜ ŜŀŎƘ ƴŜƛƎƘōƻǊƘƻƻŘ ŀ ōŜǘǘŜǊ ǇƭŀŎŜ ǘƻ ƭƛǾŜ ƻǊ ǿƻǊƪ ōȅ ǇǊŜǎŜǊǾƛƴƎ ŀƴŘ ŦƻǎǘŜǊƛƴƎ ŜŀŎƘ ƴŜƛƎƘōƻǊƘƻƻŘΩǎ ǳƴƛǉǳŜ 

character and preparation for a sustainable future, while providing for compatible growth in residences and other land 
uses, such as businesses, services or parks. 
 

FW-29 Maintain and promote a vibrant system of parks and trails that are sustainably designed, preserve various types of 
habitat and protect the natural beauty of Redmond. 

FW-30 Provide citizens of all ages with diverse and accessible recreational and cultural opportunities, including active 
ǊŜŎǊŜŀǘƛƻƴ ŀƴŘ ǎƻŎƛŀƭ ŀƴŘ ŜŘǳŎŀǘƛƻƴŀƭ ŀŎǘƛǾƛǘƛŜǎ ǘƘŀǘ ŎƘŀƴƎŜ ǿƛǘƘ ǘǊŜƴŘǎ ƛƴ ǘƘŜ ŎƛǘȅΩǎ ŘŜƳƻƎǊŀǇƘƛŎǎΦ 

Parks and Recreation 

PR-06 Encourage development of community gathering places with interactive recreational, sensory and contemplative 
elements, such as water features, public art, community gardens and picnic areas into public and private projects.   

Natural Environment 

NE-10 Support sustainable development and strive towards becoming a sustainable community. 

Community Character and Historic Preservation 

CC-12 CŀŎƛƭƛǘŀǘŜ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ŘƛǾŜǊǎŜ ǎŜǘ ƻŦ ǊŜŎǊŜŀǘƛƻƴŀƭ ŀƴŘ ŎǳƭǘǳǊŀƭ ǇǊƻƎǊŀƳǎ ǘƘŀǘ ŎŜƭŜōǊŀǘŜ wŜŘƳƻƴŘΩǎ ƘŜǊƛǘŀƎŜ 
and cultural diversity, such as: 

ω Visual, literary and performing arts; 
ω A historical society; and 
ω An active parks and recreation program. 

CC-29 Coordinate the development of parks and trails and the acquisition of open space with the preservation, restoration, 
and use of heritage properties. 

Economic Vitality 

EV-5 Recognize that a healthy natural environment is a significant community amenity that attracts people and investments 
ŀƴŘ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ wŜŘƳƻƴŘΩǎ ŜŎƻƴƻƳƛŎ Ǿƛǘŀƭƛǘȅ ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅΦ 

EV-18 Support the economic vitality of the city by encouraging investments in the arts and cultural activities and through the 
use of superior urban design. 

Capital Facilities 

CF-15 Aggressively pursue funding from other levels of government, nonprofit and private agencies to accomplish the City of 
wŜŘƳƻƴŘΩǎ ŎŀǇƛǘŀƭ ƛƴǾŜǎǘƳŜƴǘ ǇǊƻƎǊŀƳΣ ǿƘƛƭŜ ƻǇǘƛƳƛȊƛƴƎ ǳǎŜ ƻŦ /ƛǘȅ ǊŜǎƻǳǊŎŜǎΦ !ǎ ŀǇǇǊƻǇǊƛŀǘŜΣ ǇǳǊǎǳŜ ŀƭǘŜǊƴŀǘƛǾŜ 
financing strategies such as public-private partnerships to further support the capital program. 

Urban Centers 

UC-17 Promote the vision of the parks, plazas, art, pathways, and open spaces in the urban centers as being part of a 
ŎƻƘŜǎƛǾŜ ǎȅǎǘŜƳ ƻŦ ǇǳōƭƛŎ ǎǇŀŎŜǎ ǘƘŀǘ ƛǎ ƛƴǘŜƎǊŀƭ ǘƻ ŘƛǎǘƛƴƎǳƛǎƘƛƴƎ ǘƘŜ ǳǊōŀƴ ŎŜƴǘŜǊǎ ŀǎ άǇŜƻǇƭŜ ǇƭŀŎŜǎΦέ 

DT-8 Create a phasing plan for the development of the Redmond Central Connector that includes the regional trail; park, 
art, plaza and historical features; utilities; and transit features to ensure efficiency in constructing multiple capital 
projects with the Connector. 

OV-20 Recognize the urban park and opeƴ ǎǇŀŎŜ ǎȅǎǘŜƳ ƛƴ hǾŜǊƭŀƪŜ ±ƛƭƭŀƎŜ ŀǎ ǘƘŜ ƴŜƛƎƘōƻǊƘƻƻŘΩǎ ƘƛƎƘŜǎǘ-priority park and 
recreation need. Achieve the park and open space system through a strategy of City investment together with 
encouraging future development to include plazas, artwork, and other recreation opportunities that augment and 
enhance public park infrastructure. 
 




































